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Nominating Committee

Terms of Reference

Latest revision: Michael D. Myers, 31 August 2006 
Purpose
The purpose of the Nominating Committee is to nominate the most qualified people within the global IS community for each open position on the AIS Council. 
Membership
Nominating Committee appointments are made by the President for a term of one year commencing on (or before) January 1 of each year. The membership of the committee includes the President-Elect and the Past President (representing the region from which next President-Elect will be selected). It also includes five other members, at least one of whom has not served on the Council. Also, each World Region must be represented by at least two members from that Region. 
Terms of Reference

The Nominating Committee is one of the most important committees of AIS. As an article in the January 2005 issue of Association Management states, the nominating committee “can ensure the successful growth of an association or mismanage the process to the organization’s demise. The governing board (i.e. Council) acts as a unit but is only as effective as the sum of its parts: the individuals who comprise the board.” 

Therefore, it is important that those who are nominated by the committee are qualified to be on Council, understand the requirements of the position for which they are being nominated, and are committed to serving on Council to the best of their ability. 
Bylaw 7 Nominations and Elections describes AIS election requirements and nominating procedures. This is the most important bylaw as far the work of the committee is concerned (please see the website http://plone.aisnet.org/councils_governance/bylaws#bylaw7)
However, other bylaws also have impact on or relate to the election of members to Council. The sections of election-relevant bylaws quoted below are incomplete and contain only those particular sentences of potential importance to the Nominating Committee.  Please see the bylaws posted on the AIS web site for the full text. Where the information provided below differs from the posted bylaws, the posted bylaws shall prevail.

Related By-Laws (in addition to Bylaw 7)
Section 5.2. Meetings.
J. Catastrophe.   If any emergency …causes a majority of the Council members to be incapable of acting …the other Council members shall constitute a quorum for the sole purpose of electing Council members to replace the Council members so incapable of acting. The Council members so elected shall serve until such replaced Council members are able to attend meetings of the Council or until new Council members are re-elected. 

Section 5.3. Membership. Only members from a given World Region shall be permitted to vote for that World Region’s World Region Representatives. No two World Region Representatives shall be from the same country during any of the years of service.

Section 6.1. Officers.   No two offices may be held by the same person. 

Section 6.2. Election of Officers. All officers except the Past President, President, Secretary, Treasurer, and Executive Director shall be elected by the members. The Secretary, Treasurer, and Executive Director shall be appointed by the Council….The office of President-Elect shall rotate among the World Regions in the sequence World Region 1, 2 and 3, starting in 1995 with World Region 1.

Section 6.4. Vacancies. For offices other than President-Elect, vacancies arising from either removal or resignation shall remain unfilled until the next scheduled election. At the next scheduled election, a member elected to fill a vacancy thus created shall serve the remainder of the term of office of the vacant position being filled, but such service shall not be considered as part of the normal limitation on succeeding themselves in that office. 

Section 6.6. Tenure. The President, President-Elect, and Past President shall serve for one year. The Vice Presidents shall serve for three years; their terms shall be staggered so as to assure continuity with respect to Council affairs. The Secretary and the Treasurer shall serve for three (3) years. World Region Representatives shall serve for two (2) years. The Executive Director serves at the pleasure of Council and may be reappointed annually without limit. At the beginning of each fiscal year, the Secretary shall update the list of the terms of the Vice Presidents and World Region Representatives and indicate the years in which elections will be held to replace these incumbents. The ICIS Representative (immediate past conference chair or co-chair) shall serve for one year commencing May 1. The AMCIS Representative (immediate past conference chair or co-chair) shall serve for the calendar year (commencing January 1). The term of office for officers and Council members other than the ICIS and AMCIS representatives shall commence with the beginning of the AIS fiscal year and each shall serve his/her full term unless resignation, death or removal from office occurs before the term is complete.

Section 9.1. Definition and Authority of World Regions. AIS is divided into three World Regions. World Region 1 is the Americas, World Region 2 is Europe, Africa, and the Middle East, and World Region 3 is Asia-Pacific. Each World Region shall have the authority to: 

A. Elect two World Region Representatives, on condition that no two representatives are from the same country.

Like all AIS committees, the Nominating Committee reports to the President and Council.
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